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Presenter
Presentation Notes
I am fascinated by the topic and the world of work!- Is anyone else? Some by astronomy (not me) – mine is work!  Have you ever thought about how fascinating work is?  
Work Occupies 60% of our waking hours
There are countless ways to make a living – 1.3M people make primary/secondary living on eBay
Between 50-70% of workers are relatively miserable in their work
And, consider how much the world of work has changed in the past 2 decades – outsourcing, pervasive layoffs, demographic shifts, etc.
My story:
Workaholic, never met a job I didn’t like
Witnessing the misery of others
Saving for retirement
Watching the work world change
My wrestling match with God – it could all be so senseless, purposeless – we work for 50 years and then you die?
My objectives today:
Educate you on the realities of today’s world of work – good, bad, and ugly – mostly encouraging though
Transform your view of work by considering God’s view of our work and it’s purpose in our lives (and our purpose for that matter)
For those that love their work today – let’s explore how to best leverage your work and to consider priorities and balance in our lives
If you’re in the majority – and your work is less than fulfilling – we’ll explore key dimensions that contribute to this feeling – including our own attitudes and perspectives.  I have this theory that if you granted someone the wish to put them into the “desirable” job that they’re still likely to be unhappy.  So, what’s the common denominator? You!
We’ll also explore key ways to thrive in this new work environment – key success factors if you will (Me, Inc. Give yourself options, etc.)
Ultimately, our goal is to help many, if not all, to find a better way to make a living…and a life in this process – a God ordained way


O
The American Workforce is Restless!

* Amazing technology to make life easier!

e Better health, transportation, education, and information
and yet...

 The majority of 150M+ workers are:
- Unemployed
- Misemployed
- Underemployed
- Overworked and STRESSED OUT!

» Most see work as a nhecessary evil

e 78% of households are dual earners

e Buried in debt

* There’s no “margin” in our lives

* No correlation between income and happiness!
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How dissatisfied the average worker is today:
Unemployed – I understand – although for most it’s a blessing –explain!
Mis-employed – roughly 50% of workers generally unhappy with work
Wrong fit – fix it!
Wrong attitude – (my boss, my role, my pay) – every job-what’s the common denominator?
Wrong perspective–expectations; take it too seriously; don’t recognize what’s important
Overworked – 78% of married households are dual earners, work 91 hours on average
Debt – 13 credit cards and more than $9,000 in credit card debt
*Show lending tree commercial for the last bullet
Why is this?  It begs the question…Is this God’s design for our work and life?



The Work Rules Have Changed

Old Rules: New Rules:
 “Maternalistic’ companies e Layoffs prevalent

* Employment for life e 13+ jobs in a career
* Benefits paid * No pension, share $’s
* Full time workforce * Part-time/contractor
e All functions in-house e Qutsourcing

* Big = stability  Small = stability

* Retire at 62 * Don't retire

* Typewriters/Ma Bell * The Internet!
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I’m fascinated by how much the relationship between employers and workers has changed?
Outsourcing – as many as 14M additional jobs in the next 10-15 years
Layoffs are commonplace
13.5 jobs over a career today
Pensions are largely gone and employer provided health insurance will become extinct 
Demographics – aging baby boomers – 5M open jobs in next few years
Messages: 
Wake up and recognize what has changed – embrace Me, Inc. philosophy (more on that later)
Yes, there are some threats..there are far more opportunities-in your favor!
Is all of this evil?  No!  God didn’t create work as a life sentence!  And work, by itself, is only a small part of what really defines us – as people and as Christians
And, you must be proactive, not passive in your approach going forward




Did You Know? Sor

* 600,000 recreation and fithess jobs in U.S.

* 1 Million - personal beauty

e 1.3 M- eBay (primary and secondary living)

e 10 M -teachers

e 11 M- government employees

e 13 M - healthcare

e 14 M - direct selling (Shaklee, Mary Kay, etc.)

e 3000 franchise companies - (20,000 Subways alone)
e 50% of U.S. jobs are small-business based

 And then there’s Brian “G.l. Joe” Savage
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The Career Explorer’s Prayer

Dear God,
 Why does work dominate my life?
* |s this all there is to life?

* |s this what you put me here to do - make money for
wealthy executives and shareholders?

e Shouldn’t | have more time for family?

* For Your work?

* Why do some, with modest incomes, seem so darn happy?
Yours Truly,

Me Is there a Better Way?
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For these reasons, I’ve embarked on this journey to write this book and to speak on this topic – A Better Way… - to try to change some hearts and minds about where work fits in the scheme of life – because it’s taken on proportions that are unhealthy and not biblical!
*Overall message – 1. It is not God’s design that we are living quiet lives of desperation (Thoreau) 2. God has gifted each of us and called you according to His purpose and…if you’re interested in finding a better way to make a living…and a life – allow me to give you a new paradigm or two to chew on as you approach this journey

Scripture related to “the way”
Jn 14:6 – I am the Way, the truth and the light, he who believes in me shall have eternal life (verify)
Pr 3: 5-6 Trust in the Lord with all your heart and lean not on your own understanding.  In all your ways acknowledge me, and I will make your paths straight
2 Sa 22:33 It is God who arms me with strength….


=)
What's the “So What?” For CCN?

* We are called by God to minister in this
environment

* Does it require a different ministry
paradigm?

* How do you plan to do so?

Is there a Better Way?
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The Implications for Us:

* The hiring environment is weak!

* The mix of career explorers is changing:
- More people struggling
- College grads

- Workers changing fields (“green”, healthcare, small
business/entrepreneurs)

- Going back to school
- Currently employed who are anxious (or failing)
- Many are tech-phobic - Internet, Social media, Blogs, etc.
* The depth of need is greater - emotional, financial,
marriage

 What else have you observed?
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The “Context” to a Better Way to
Make a Living...and a Life

” Priorities
- Calling %
_/ Purpose 7



O
What's Your Purpose?

* Purpose gives life meaning...
- The reason God gave me life is ?

* Purpose also gives work meaning
e Am | purpose-full about work?
* Glorifying God?
* Developing/learning?
* Overcoming my weaknesses?
* Serving/developing others?
e Sharing?

Do you know the answers?
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Tell Mexican Fishermans story here
An American businessman struck up a conversation with a fisherman in a small coastal Mexican village. Noticing his fairly small catch, the American asked why he didn’t stay out longer and try for a bigger catch. The Mexican said he had enough to support his family’s immediate needs. 
“What do you do with the rest of your time?” the American asked.
 “I sleep late, fish a little, play with my children, take a siesta with my wife, Maria, stroll into the village each evening where I sip wine and play guitar with my amigos. I have a full and busy life, señor.”
“I am a Harvard MBA and could help you,” said the scoffing American, who proceeded to advise him to buy a bigger boat and eventually a whole fleet, followed by a cannery, and then have enough money to move to a big city to run his expanding business empire.
“What then, señor?
The American told him he’d be a millionaire.
“Then what, señor?”
“Then you would retire, move to a small coastal fishing village where you would sleep late, fish a little, play with your kids, take siesta with your wife, stroll to the village in the evenings where you could sip wine and play your guitar with your amigos.”
Purpose & Perspective – it’s the starting point – 
God’s purpose for our lives-who has real clarity?  If you don’t–you should
Without purpose, life is aimless.  Purpose gives life meaning…and work 
i.e. driving a car – what’s the purpose?  Work purpose (besides income)? – learn, develop skills, serve others, share your faith, glorify God
God’s view of our work – it’s worth understanding
Don’t work, don’t eat
Work as your mission field –work as though working for the Lord..

Key elements of purpose:
To love and serve Him – and to grow in our relationship with Jesus Christ – knowledge, consciousness, prayer, etc.
To love and serve others – our family, the poor, those in need who can benefit from your skills and your “voice”
Spread his gospel – the great commission
Without purpose:
Life seems interminable, indefinite, maybe even pointless
Too burdensome, or…
Too carefree
With purpose:
Keeps things in context
Activities, hard or easy, make sense
We place less emphasis on the job itself – and more on the purpose (& the provider)
Less prone to disappointment
Less likely to be overly consumed by work
It also informs my decisions about – work, time commitments, relationships, etc.
And finally, the key questions to ensure you are purpose-full:
Are you glorifying God
What am I learning in my life & work – skills? Knowledge? Scripture?
What am I sharing? My faith? My knowledge? My life lessons? With children, peers, etc?
Who am I serving? – with my time, talent or treasures? Am I selfish or self-less?
Am I in the world or “of” the world – consumed by earthly occupations or centered on preparing for my eternal future?

Draw dot with a long arrow on the flip chart to help put things in perspective.



=)
What Am | Called to Do?

Purpose: Our “primary” calling

Gifts/Passion/
Experience

Priorities Mol LTt

Opportunities
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What am I called to do?  (Draw on flip chart above)
Seeking God’s guidance – defines where you belong God doesn’t make mistakes and our journey (the past) is not an accident
Inventory your:
Gifts and talents
Passions and interests – not everybody gets their passion in work
Experiences
Don’t ignore the market opportunities
Consider vocations and avocations – both are possible and important
2 Peter 1:10 Therefore my brothers, be all the more eager to make your calling and election sure 
And recognize that our work calling is only a small part of our calling as Christians – the others include Father, Husband, Friends, Missionaries, etc.
Where can all of this be leveraged to glorify God?



=)
Priorities Framework

Self ‘ I A Time
Dimension ey goals ction items commitment,
RS implications

Spiritual

Marriage/
Family

Financial

Career

Personal
development

Community/
other
relationships
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Should I move this slide back?
Consider changing headings to Faith, Family, Financial, Profession, Friends
Contract this to the Manager’s “dashboard” in a corporate world – “How are we doing?”
Priorities Framework (flip chart– Assess; Goals: Action Items; Time Commitment and implications) – Do you have them defined? Does it matter? Is there alignment between your calendar and your priorities? (tell corporate priority approach I would use with mentees)
Career – keep it in perspective (improve my attitude?) Bill Theis left work for 18 months
Marriage/Family – focus on the marriage (often neglected)
Financial – give yourself options, not trapped!  Needs (HDTV) vs wants? Retire debt? Reduce expenses to pursue my avocation? Correlation of income to happiness?Retaliatory spending
Personal Development
Community/relationships
Spiritual – Is God primary or secondary?  God doesn’t care if you made quota this year!  Are you investing in this relationship?  If you understand purpose – this is first, not last



* Align priorities with your calendar

 Be intentional - proactive, not reactive

 Re-assess every 90 days

* Gain alignment/agreement with other key stakeholders:
Spouse, family, manager, etc.

e Work-life balance is a measure of success
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Flourishing in the New World of Work

Think: “Me, Inc.”
- Who's responsible for my career and future?

- Passive vs. proactive

Look for your next job when you don’t need it
* Generational nuances

- Gen Y and X - capitalize on the trends

- Middle-aged workers - never stop learning
- 50+ crowd - rethink retirement

e Give yourself options - keep expenses low
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Me, Inc. – be proactive, not passive – no one cares about your career as much as you do!
Look for your next job when you have one
Never stop learning – 25% of adults didn’t read a book last year
Generational challenges:
Gen Y and Gen X – experiment and don’t get paralyzed with not knowing what you want to do for the rest of life
Middle Aged Workers – Be courageous, etc.
50+ crowd – Never retire, keep learning, etc (look at book for details on these)


O
Job Search Key Success Factors

Don’t walk the journey alone (with God and others)!

Invest in your marriage
Marketing 101
- Know your “product”

- “Rifle” approach to target employers

Network to give, first

Keep the “context” in mind

Do you have a plan? What steps begin tomorrow?
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Rifle approach – don’t look for a job, find a job!


How to Walk Through A Crossroads
In Your Career

STEP 6. SELECTING

Walking in the Work ® Attitu d e

God has Prepared
for YOUI!

Step 5. SORTING o Aptitude

Interviewing
& Evaluating

e Altitude

Step 4. SEARCHING
Finding Opportunities

Step 3. ALTITUDE ° Sea rChing

Focusing on the
Marketplace

e Sorting

* Selecting

Step 1. ATTITUDE

Accepting Loss ~ Step 2. AFTITUDE
& Opportunity Discovering Your Unique
Qualities

Hearing & Following God's Calling
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A “Peace” of Work - Call to Action!

* Am | doing the right work?
* Priorities?
* A “Peace” of work:
- Your relationship with Jesus
- Your ability to be content
- Having enough “margin” in life
- Your relationships - marriage, family, friends

- Using your God-given talents - work with purpose!
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How can | find out more?

www.betterwaytomakealiving.com

* Blog: www.7/5million.com Join the discussion!

* Journey template (Purpose, Calling, Priorities, Balance)
e Share your story

* Resources and articles

* Job misery survey

* How can we engage your church/community in this dialogue?
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http://www.betterwaytomakealiving.com/
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